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About Harjit Chana....

Harjit is a seasoned transformation expert with extensive experience of developing continuous
improvement programmes in the service sector. He has over 15 years’ experience in managing and leading
teams in a variety of senior roles and managing budgets of £40m+. Harjit also has a great track record of
coaching and developing business leaders and executives.

Harjit is an energetic and accomplished transformation professional who has consistently sought and risen
to the challenges offered by his working environment.

A strong leader and a key player in business transformation and enterprise design. Harjit has strategic and
hands on experience of LEAN Six Sigma and Systems thinking transformations, cost architecture programme
delivery, project & programme management, supply chain and vendor management, change management,
troubleshooting and operational management. Harjit also applies his behavioural expertise and neuro-

sciences to creating positive change in both organisations and individuals.



